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When we left you last month I’m not sure how successful you thought the search 

If you understand that  membership recruitment and retention 
is a function of quality chapter administration, programs and 
activities, then you won’t be surprised to know that last year’s 
CSI convention attendees at this seminar performed 22% bet-
ter than those leaders that did not attend. 

 Based on last year’s seminar attendee comments, this year’s 
seminar has been expanded to include both Region and 
Chapter Presidents and lengthened to cover more topics.  

 Seminar Highlights  
 Part 1  “Understanding who we are” 

 Thursday, May 13th, 2-5:15 PM     
CSI President Welcome Remarks 
CSI Strategic Plan 
Institute Programs, Policies and Support Review 
Using the CSI website as a resource 

 Part 2  “Delivering Value to Members & Construction Commu-
nities”  

 Friday, May 14th, 7:30-11:00 AM     
Speaker:  Kevin Reilly-former NFL player and cancer survivor. 
Fiduciary responsibilities of CSI leaders 
Understanding the character of volunteer organizations 
Analysis of local community market, needs, and competition 
Planning & organizing for success:  “One shoe doesn’t fit all”  
Financial development of your organization 

         Resources to help your leadership team be a success 

Make your plans to attend today! 
MC2 
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Incoming Region & Chapter  
President/President-elect Seminar   

   CSI Convention & CONSTRUCT 2010   
Philadelphia  Convention Center 

 May 13-14 
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MEM COMMunications  A Call for Copy 
Shrewsbury MA April 19, 2010 
Today is one of those holidays up here in New England that some people 
celebrate while others go about their business. Something like Bunker Hill 
(“don’t shoot ‘til you see the whites of their eyes”) day and Evacuation 
Day (not so coincidently also St. Paddy’s day).  It’s not a day we set aside 
to venerate Tom Brady, and the New England Patriots, but a nice enough 
sunny day. Yes it is Patriots Day, a celebration of the “Shot heard round 
the world” at Concord and Lexington and instead  of me trying to get out 
of a sand trap somewhere I’m trying to put this issue of MEM COMMuni-
cations together surrounded by  major league distractions.  
 Item: The Tampa Bay Rays continued to turn every walk into a 
double by steeling second and pushing the Red Sox closer to the American 
League East cellar. Final:Tampa Bay 8 Red Sox 2. 
  Item: Two hours ago I was continuing to assemble copy by visit-
ing CSI websites of chapters that were having the greatest Membership 
Growth success to see their Best Practices. Not exactly how I expected 
we’d communicate and how I’d spend the holiday.  
  Item: I did break to watch another runner from Kenya win the 
Boston Marathon in record time with the first American runner finishing 
fourth. Heard the retired running expert do a bit on how the Americans’ 
revitalized program of group training for elite runners featuring both col-
laboration and competition was having a positive effect on their success… 
for real not one of my metaphors.  
 Item: digression one - telephone call requiring updating list of 
attendees for tomorrow evening’s Worcester Chapter 50-50 Discount Pro-
gram 
 Item: digression two - telephone call requiring research of tax 
status of Worcester Chapter. I forwarded the PowerPoint presentation   
Preparing for Form 990    
 Item: My file containing possible copy for the April issue has only 
one possible article and it repeats a lesson on how to count chapter mem-
bers. Repetition in this case may be desirable since this issue is like an ice-
berg … For every chapter that admits confusion there are 10 others silently 
confused. It’s now 5:30PM and the phone is quite and hopefully I’ve 
purged myself of all built up negativity and can go on to assess the Mem-
bership Growth Issue in as positive a light as possible.  
 
It is of some interest to me that the very successful Memphis chapter 
brought up their differences with our count. They got a count higher that 
we had because they counted non-home chapter members. But when we 
resolved the issue they still had 109 members at the end of February and 
118 at the end of March (an 11.3% growth). Their success was in the proc-
ess they used to recruit and retain members and the count only verified that 
what they were doing was working. So what were they doing? I can only 
guess but their website gives some hints. In January the Membership Com-

(more on page 3) 
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mittee Co-Chair, Nikole H. Daniels, CSI, CCCA, did this topical piece ... 
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She went on to welcome a new member and ended with this call for group 
action …  
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My last Memphis eye opener was the list of leaders on the last Newsletter 
page 27 names listed in a chapter of 118 members. That is active chapter 
involvement. I’m waiting for a response from Pam Davidson, Memphis 
Chapter President,  to this Email from me … 

 Pam - I saw your 6 new student members but in my concentration 
to resolve your count issue I neglected to congratulate you. Who-
ever recruited those students has given Memphis a membership 
growth surge that will be the envy of most CSI chapters. I'd love to 
be able to include your story in a future MEMCOMMunications.  �

�Do you have plans in place to retain those students? Will you give 
them value that will bind them to CSI when they join the work force? 
Has Memphis got an ongoing program in place to sustain their 
growth? Have you made associations with faculty so that new stu-
dents will replace them when they graduate? Are they actively en-
gaged in chapter activities? Will you be able to track them after they 

(More on page 4) 
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graduate? Have you answers to those and other question I may not 
have thought to ask that show Memphis CSI’s membership growth 
success is no fluke ?�

 If Memphis has member retention under control, next month you 
may lead the Gulf States region in growth. I would love to be able to 
show other chapters how Memphis grew and how they plan to sus-
tain that growth. If you don't have all of the answers, maybe with 
your story as a start together we could see if other chapters might 
join us in communicating to fill in some answers. �

�Audaciously yours, 
Ol' Argyle AKA�
Edward M. Healy, FCSI, CDT, RA 
Editor MEMCOMMunications  

As of the end of March, Memphis CSI did indeed increase their member-
ship. From 109 to 118 to get within 0.5% of equaling the Pensacola Chap-
ter as the Gulf States Region’s highest growth chapter.  Their secret … not 
silver bullets and I suspect not the 50-50 Membership Discount Program 
just a lot of volunteers working hard on the right Best Practices. The truth 
is those tables over there on the right are just a way of keeping score. Good 
work by an active chapter leadership and engaged member volunteers can 
do the job … even in a recession.   

MC2  

Cleveland CSI’s Best Practices  abstracted from the 
chapter newsletter, Conspectus 

Make your chapter known in the Community by doing joint meetings 
and promoting industry events… 

Item:  On January 28th the Cleveland chapters of CSI and the American 
Concrete Institute hosted Ward Malisch P.E. and PhD, the technical di-
rector of the American Society of Concrete Contractors, who addressed 
nearly 90 industry professionals on the topic of Specifying and Producing 
Better Commercial Concrete Floors. 

Item:  UPCOMING EVENTS - CSI has entered into a verbal agreement 
with national organizations like NAWIC, ASPE, CES, AIA and other 
groups in the Cleveland area to inform our members when other organi-
zations are having events that they might be interested in attending. This 
is not intended to be spam, but a chance to attend all local events 

Item:  February 4 NAWICS “Identity Crisis: When Somebody Wants to 
be You 

Item: March 10- CES: 58th Annual Design and Construction Conference 
(see enclosed information sheet) 

 
 Have some audacious programs - 

Item: Please join the Cleveland CSI Chapter on February 9th, 
2010 at 4:00 for their monthly meeting which will be held at ��� �  

the famed Great Lakes Brewery. Great Lakes Brewing Company is 
an environmentally and socially conscious brewer of award-
winning, all natural beer. Each tour member gets a tasting of two 
styles of beer. Afterwards members can gather in the GLBC Tap 
Room or Beer Cellar for further discussions (emphasis 
added.MC2 Editor) 

Item: Akron – Canton CSI Freezer Classic - So you think golf sea-
son is just too far away? Think again! Dust off those clubs, grab a 
buddy, and join the Akron-Canton CSI Freezer Open, a golf outing 
like no other! Twosomes will step up to a full swing golf simulator 
and take on holes scramble style from some of the world's most 
famous golf courses. Sponsorships are available.  
   MC2 
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Roster Ruminations the Good News—27 chapters have maintained a  pace that would meet the 
FY2010 4% Membership Growth Goal.  Six Southeast Region chapters, five Great Lakes Region, 

four Gulf States Region, two Northeast Region and one each 
from the Middle Atlantic, Northwest, South Central, South-
west, and West Regions. The Gulf States Region  leads all 
regions in growth but the bad news is it’s with the lowest 
negative number. Large chapters with double digit Member-
ship Growth Rates (MGR) were Louisville 14%, Pensacola 
11.8%, and Memphis 11.3%. The  Maine chapter got to the 
100 member point with a MGR of 9.9%. Tampa Bay, Cleve-
land, Florida Southwest, and Salt Lake City were small chap-
ters with double digit MGR but the Suncoast Chapter lead all 
chapters, large and small, with a 52.3 % MGR going from 44 
members to 67. Our November MEM COMMunications 
Communicator of the Month Tammy Overgaard, CSI, CDT 
has yet to tell us how they did it, but we do know that when 
they do the 50-50 Discount Program they do it right. Last 
time they got 14 new members. Did they get 23 this time? 
Will Tammy tell? Check us out next month and see.  

MC2 

 
Communication!  

Communication!  

Communication! 
 
Need a review? Missed the issue where we 
asked you Please to communicate? See every 
MEM COMMunication we’ve done in 
FY2010 and if you’re new and missed 
FY2009 they’re all on the NEW and IM-
PROVED www.csinet.org click on Leaders   
FY2010 article titles are listed: 
 

�     September … MEMCOMMunications What We Are…Retention 
Management …Recruitment + Retention is a Balanced Equation … 
The Membership Value Proposition … Retention Secrets Revealed 

· October  … The EP Buzz- Introduction … More EP Buzz –or I’m 
Bringing SEXY Back … Still More EP Buzz …Roster Ruminations 
(The page 5 untitled discussion prompted by that months numbers 
directly under the numbers table) 

· November  … The EP Buzz –Responses … Retention – Reten-
tion – Retention … …Suncoast Success Story … Last Call 50-50 
Discount Program …Roster Ruminations 

· December … A Call for CSI Tweets … The Tweets …The 
Cards (optional reading holiday filler) … Roster Ruminations 

· January … On Being Replaceable … Communication … Febru-
ary 2010 CSI Membership Vote … Incoming Region and Chapter 
President/President-Elect Seminar … Argylian Rant 

· February … The Good News … Leadership, Membership and 
Emerging Professionals … Roster Ruminations 

· March … Incoming Region and Chapter President/President-
Elect Seminar –Schedule … On Retention – as it may apply to CSI 
… Roster Ruminations – The Good Growth News 

MC2 
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With Region Liaison Assignments   

MEMCOMM Chair  
Northwest & Southeast   
Dennis R. Hall CSI, CCCA  
  619-518-9095/ dhall.presidio@att.net 

MEMCOMM Members  
North Central Liaison Fred Burr, CSI  
 708-302-3786/ fburr911@sbcglobal.net 
Middle Atlantic  Liaison Edward M. Healy, RA, FCSI Emeritus, CDT 
 508-842-8520/ ehealy@townisp.com  
Northeast & South Central Liaison Jan O'Brien, CSI  
 406-245-6363/ jobrien@jgaarchitects.com                 
Gulf States & Southwest Liaison Janet J. Piccola, FCSI  
 714-936-2890/ jpiccola@Frazee.com 
West & Great Lakes  Liaison Harold Woolard, FCSI 
 713-725-9881/ hwoolard@wrmeadows.com 
CSI Officer Liaison Mitch A. Miller, CSI, CCS, AIA 
 610-559-6000 x664/mmiller@usaarchitects.com 
Staff Liaison: Jennifer A. Zimmermann, Membership Manager  
 800-689-2900, 1 then ext. 4787/ jzimmermann@csinet.org 
 

*������
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WR Jennifer Alexander, CSI, CCCA /Co Chair—Northern CA 
 415-892-0848/ jalexander369@gmail.com   
 Craig L. Mount, , CSI, CDT, AIA /Co-Chair— Southern CA 
  323-377-5571/ cmount@attg.net 
GLR Peter Baker, CSI, CCPR 
 317-252-5415/ pbaker@sewardsales.com  
NCR Fred Burr, CSI  
 708-302-3786/ fburr911@sbcglobal.net 
NER Timothy Downey, CSI 
  716-913-3736/ tdowney@easternhospitalityadvisors.com      
SCR Harold S. Woolard, FCSI  
 713-725-9881/ hwoolard@wrmeadows.com  
MAR Marvin Kemp, CSI, CDT, AIA  
 410-685-6655/ mkemp@designcollective.com  
NWR Sheri B. Konowitz, CSI, CDT; sherikonowitz@hotmail.com  
SER Karla Toledo, CSI, AIT / kmtoledo82@yahoo.com 
GSR Robert B Swan, CSI, CCS, CCCA, AIA 
 504-586-9303/ rswan@earthlink.net  
SWR Kristine Moore, CSI, CDT  
        915-317-5036/ kristine@thereferencelibrary.com 

��#'��#���������+��������,� ���
GLR David Dixon, CSI, CCPR, CCCA, RRC, RRO; dgdixon@dowroofingsystems.com  
GSR M. Keith West , CSI, CCPR; keith@westarchspec.com 
 Robert B. Swan CSI, CCS, CCCA, AIA; rswan@mathesbrierre.com 
MAR Mitch A. Miller CSI, CCS, AIA; mmiller@usaarchitects.com 
NCR John M. Griffith, II CSI; grif@empirehouse.com 
 J. Gerard Capell, CSI, CCS; jgcapell@wi.rr.com  
NER  Scott Tobias, CSI, CDT, AHC; stobias@assaabloydss.com  
  Howard A. Levine, FCSI, CDT; galvguy@aol.com 
NWR Robert W. Simmons FCSI, CCPR, BS, CEO; AROBERTWSIMMONS@CS.COM 
SCR Robert M. Olson , CSI; rolson@garlandind.com 
SER   George Wade Bevier CSI, CCS, LEED AP, USGBC; gwbevier@earthlink.net 
 
SWR Cornelius H. Davison, Jr., CSI, CCS, CCCA, AIA; neil@davisonassociates.org 
WR Duane Michael Johnson , FCSI, CDT; duane@cja-architects.com 
�
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Editor: Ol’ Argyle AKA Edward M Healy, FCSI Emeritus, CDT, RA, Email: ehealy@townisp.com  
Associate Editor: Sheri B. Konowitz, CSI, CDT Email: sherikonowitz@hotmail.com  
IT Guru: Roland Barrett, CSI  Email: barrettr@comcast.net 
Rant Editor: Argylila the Worcester HUN: Argie@pillaging.org 
Investigative Reporter: Sherlock Abodes: s.abodes@highlydiscreetinvestigationsdirtcheap.com  

Editorial Policy: MEM COMMunications is a monthly publication of the FY2010 Institute Mem-
bership Committee which acts to promote the communication of  Best Membership Practices by 
CSI’s regions and chapters. Distribution is to all CSI leaders listed on this page, to all Chapter Presi-
dents and Membership Committee chairs whose contact info we could find and anyone else that said 
please while asking. Send us your Chapter’s success stories and we’ll set them up for an  audaciously 
Argylian presentation.  

Our underpaid staff digs relentlessly and effectively for chapter success stories and correct Email ad-
dresses for some of those on the distribution list. Your help in the digging will be appreciated.  In 
some instances, metaphorically, dirt may land on your new white shoes. We want you to know that 
the Construction Specifications Institute had nothing to do with the dirt throwing. It is not our intent 
to dirty anyone’s nice shoes and we’re sorry if we did.  The material collected herein does not neces-
sarily represent the official views of CSI further it may not work efficaciously in all cases. Therefore, 
consider MEM COMMunications as guidance and use your best judgment in adapting other’s prac-
tices for use in your situation.  

MC2
 


