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BOARD REPORT  

         
 
Northeast Region Board Meeting – April 11, 2010 
 
DATE:  April 7, 2010 
 
TO:  Northeast Region Board of Directors  
 
FROM:  Brian H. Neely, AIA, NCARB, CDT, Boston Chapter President, Planning 
Committee Chair 
 
SUBJECT: Report of the Planning Committee 
 
A. Report Summary 

1.  This report includes the status, progress and problems encountered implementing 
my CSI NER plans as Region Program Committee Chair. 

 
B. The Report 

1. Summary of activities since last report: 
• We have met to discuss the implementation of a new training program through 

the Northeast Region.  
• We focused on two independent issues; member training and leadership 

training.  
• Met with representative from The Arch of Leadership Forum™ to discuss their 

program as it was recommended by a committee board member.  
• Based upon our discussion we have submitted a recommendation to the NE 

board to implement a trial program for both the Leadership and member 
training programs.  

2. Status of current programs: 
• Currently the training program is on hold for NE region approval. 
• Strategic Plan is not in need of updating a this time.  

 
3. Schedule of activities prior to next Board Meeting:   

• Pending approval of the training recommendations this committee will run a 
test trial for the leadership training program.  

• A letter will be sent to chapter presidents looking for nominations. A letter will 
be sent to the approved nominees inviting them to join the program.  

• The training program is anticipated to take place between June and December 
2010. A in-progress report will be provided at the next board meeting and we 
hope to have a complete report and further recommendation at the following 
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spring board meeting as to continuation, modification,  or termination of the 
program.  

 
C. Suggestions for the benefit of the Region 

1.   Please refer to our Recommendation to the regional board for additional 
information regarding the implementation of the member training and leadership 
training. 

 
 

Respectfully submitted;  
  Brian H. Neely, AIA, NCARB, CDT 
Planning Committee Chair 
163 Libbey Parkway 
Weymouth, MA 02189-0004 
781-335-6465 
bhn@gainc.com 
 

END OF REPORT 
 
Cc: Region Secretary 
 

 
 

 
 
 


